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The adequacy of internal controls is directly related to the effectiveness of 
corporate management, which in turn directly affects the development of a corporate. 
In this paper, based on the relevant internal research for small and medium sized 
enterprises (“SMEs”), I will study the internal control of ZhongShiJian Infrastructure 
Limited (“ZhongShiJian”) in detail. Through in-depth analysis of its internal control 
on human resources, production, information and communication and other operation 
cycles, concluded that human resources management is not standardized; financial 
reporting system is not comprehensive; production cycle is not scientific, information 
is not communicated effectively etc. To solve those problems, we should improve the 
internal control system of organizational structure, job responsibilities, operational 
processes, risk management and other systems to enhance the internal control 
environment, improve relevant policies and procedures. Secondly, with the framework 
of internal control system, we will strengthen the implementation of internal control to 
ensure its effectiveness. Followed by a comprehensive budget management to 
improve cost control. Finally is the establishment of an efficient information 
communication channels to optimize information management.  
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第一章  绪论 
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万户，其中，私营企业 1209.52 万户；中小企业从业人员 6129 万人，缴纳税金














































































































































第一节  国外研究 
上世纪四十年代之前，人们普遍认为内部控制就是企业内部存在的牵制关
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